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Each quarter a different example of the value chain
from REGMIFA to investee country to Partner Lending
Institution and to the end beneficiary is presented.

Investee Country Profile — Ghana

Population 24.8 million
Pop. living in poverty 28.5%
Human dev. rank 130/169
GDP per capita USD 2,500

Real GDP growth (2010e) 5.7%

Inflation rate 10.9%
Private credit 15.9%/GDP
FDI net inflow USD 1.58 billion

Remittances USD 114.5 million
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Value Chain lllustration
Country Profile - Ghana

Ghana, a Western African country, has a population of 24 million people, with more
than 28% living below the national poverty line. Ghana has a functioning democracy,
which is one of the most stable on the continent. The main sectors of economic activity
include agriculture, mining of gold, cocoa production and services. In 2010, the economic
performance was positive (5% GDP growth). For 2011, GDP is expected to increase
8.9%, due notably to the start of offshore oil production. Microfinance in Ghana dates
back to the early 1900s, with the creation of a rotating credit system (Susu). Nowadays,
services are provided by various types of institutions such as banks, savings and
loan companies, financial nongovernmental organizations, cooperatives, and informal
suppliers. The sector is dynamic but highly decentralized. Microfinance coordination and
services offerimproving with the implementation of the Non-Banking Financial Institutions
Law, which regulates all microfinance activities with the exception of informal services.
However, due to the lack of a credit bureau and an increase of the microfinance offer,
the over-indebtedness of the clients should be carefully monitored by the microfinance
institutions.

MFI Story

First Allied Savings and Loans Limited (FASL) was established in 1995. It accepted
deposits from the public in order to provide credit services. FASL has expanded
geographically with a total of today 13 branches. As of February 2011, FASL had a total
portfolio of USD 50.4 million and 12,109 clients. The targeted clientele of the institution
remains micro and small entrepreneurs, offering individual loans, group loans, consumer
loans and educational loans. FASL’s individual lending methodology is based on “Susu”.
Susu collectors are one of the oldest financial groups in Africa. They provide (for a small
fee) an informal means for Ghanaians to securely save and access their own money,
and gain limited access to credit. FASL is today among the three largest Savings and
Loan associations in Ghana and the microfinance leader in the Ashanti region. Up to
now the operation has solely been financed by local savings and the board has had no
international experience of microfinance.

Client Story

Edward Wereko-Boating started working in the wheat industry in Kumasi, Ghana’s
second biggest city, in 2001. In 2005, he took his first credit with FASL in order to be able
to buy larger amount of merchandise and to profit from better rates and economies of
scale. His business grew considerably since then. A credit of USD 15,000 and disposing
of an overdraft facility of USD 6,500 allow him to rent a warehouse close to the central
market of Kumasi, ensuring his business a high visibility and enabling him to both interact
more closely with his clients and to benefit from lower cost of transportation. In close
cooperation with the Susu collector, Edward deposits amounts between USD 1,000 and
USD 10,000 on a daily basis. This proximity service is very much appreciated; it takes
away much of the risk to keep cash in his office.
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